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Agenda:

1. Present the findings from your evaluation to the group. 

2. Split attendees into discussion groups and ask them to discuss the findings:
· Were you surprised by any of the findings?
· Are there any particular insights that you feel we need to do something about?
· If so, how should we respond?
· What are our next steps?

Ask groups to take notes and then feed back to the whole room. Keep a write-up of the responses.
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