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[As project leader, you can adapt the content of this briefing to suit your education setting if appropriate.]
Why is a whole-school approach to child sexual abuse important?
More children are sexually abused than many of us realise. Here’s why we need everyone involved:
	What the research says
	What this means for us

	One in 10 children will experience sexual abuse before the age of 16
	Statistically, children in our setting are affected. This is happening now, to children we know.

	Most children won’t tell anyone at the time – and many never do
	We should not wait for children to tell us something is wrong. We must notice, be curious, and create conditions where children feel safe to seek help.

	Only 10% of disclosures result in a positive experience for children
	How we respond matters. When children do tell, we have one chance to get it right: to believe them, take action, and support them.


Who will it involve?
Everyone. This approach involves all members of the staff team.
	Role
	Contribution

	All staff
	Notice signs and indicators, know how to respond to concerns

	DSL and safeguarding leads
	Coordinate training, analyse patterns, lead on improvement

	Leadership team and governors
	Provide visible commitment, allocate resources, monitor progress

	Children and families
	Are heard, informed and supported through the curriculum and engagement


What will be different for children?
Adults will notice when something isn’t right, and will speak to children about it.
A curriculum that helps them understand consent, boundaries, and where to get help.
Consistent, calm, and supportive responses, whoever they speak to. 
A culture where they know adults will listen, believe them, and take action.
Feeling that they matter, that what’s happening is not OK, and that they will be supported.
What will be different for you?
Confidence to have conversations when you notice concerns.
Clarity about what to do and who to tell.
Support from colleagues and leaders.
Understanding of the potential signs and indicators of child sexual abuse.
A culture of openness and working together to develop practice.
Feeling equipped and confident to respond when concerns arise.
How will we get there?
We will use a framework developed by the Centre of expertise on child sexual abuse to guide us through a four-stage process, which will involve staff, pupils and other stakeholders at key points:
Prepare – Our leadership team will identify a project leader and set out a plan for when this work will take place.
Audit – We will review our current practice across six areas. This will be led by different colleagues, so we build an honest picture of where we are. This stage may include staff/pupil surveys and/or focus groups.
Plan – Using the findings from the audit, we will develop a realistic plan to address the priority elements of practice for improvement. 
Deliver and embed – We will put the plan into action and monitor our progress. We will update our policies and practice so that improvements become part of our everyday practice.
We will keep you informed throughout each stage, and there will be opportunities for you to contribute.
Our commitment: 
When structures, systems and culture all align, children are more likely to be noticed, believed and supported. All staff will know what to say and do if they have concerns about child sexual abuse. 
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